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Helpingrganizations create contagious commitment to change

Have you had great ideas to improve your organization that you were sure would be immediately embraced by all employees?
Weregyou left wondering why the idea withered on the vine lacking the enthusiasm and support you had anticipated?

L] cj > S WhaevetbeZdhang %bitiative was, based on iegpstignce, chanceslessthan 50/50 thaft was
implemented as planaed that yoattained the expected resulise ability of any organization to etgpbe its only
sustainable competitive advariDegpite this, organizations experience rdsistapaeaant initiativaada growingertia.
Thidack of actionndermines implementatioslaws business results.

We can helmanagers and otheliscoveg through new theory and dialéghewto maximize their effectiveness in
implementinghange.We present rew model thaipplies lessons learned from phielidth to maken organizational
initiative both contagiand sustainablé. simulates a positive "worthofith" epidemic and highlights the intefiactiing
that motivate people to adept conceptds a learning tool, éffectivly illustratesthe complexitiesiofplementing change
andprovidethe languageeeded to understand and create congtansfivenation

Objectives

To introduce and facilitate:
e A new model to create commitment torganizational change
e Focused dialogue witimmates to createhared vision of implementation
e The pportunity to experiment with the faaffexting change using an interactive caimputation

e Practical tools to make your organizaiitizive a success

Process

Computesimulation lets usetsy their hand at creating an environment for
organizational change. Usihglfisparticipants think "outside the box" and questionl ‘
People

the assumptions, beliefs and attitudes thathaffedecisions around implementing Fnvironmerg ‘

changeParicipants explore innovative strategies insk simulated environment
that provides a focus fiinlogue and helps people léam each other.They p——

explore the impact of the seven levers of change and how to apply them strategid _ pm— l
In workshopsams have been known to spontaneously stand up and cheer as MaSSExpaml i
strategy unfolds in the simulation. Participants have debated vigorously durin(EaHasee Recognition )
simulation runs about tradeoffs and costs. After using the simulation, they apply jEiass '
they have learned the current change initiative facing the team, and make realjlids

progres$ in real time.

Benefits

e Improved ability to implement innovative ideas within your organization

e Deep understanding of the factors that impact the success of change initiatives
o New anshared approach to not only implementing change, but making it contagious
e Ability to move past requiring compliance to inspiring commitment

Contact us for more information!
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