Planning and establishing expectations

» Agreement on the expected results, timeline, roles, and targeted competencies for development. We
provide consultation on how to communicate and achieve buy-in from senior management for the process.

Data collection and assessment

« Professional assessment by certified coaches using valid and reliable tools. We typically use 360 degree
surveys, interviews, and personallity assessments to discover the executive’s contributions, strengths to
leverage, development needs, and opportunities to increase effectiveness.

Group Workshop

» Executives participate in a fast-paced and dynamic workshop that provides their assessment feedback in a
constructive and powerful manner. The workshop covers the Foundation of Leadership, Personal and
Career Goal Setting, Hogan and 360 Degree Assessment Feedback, Development Planning, and Tips and
Tools to Accelerate Personal Development.

On-Going Follow -upSupport

» Executives are encouraged to follow up with their managers to complete development plans and get
feedback and support throughout the year. They learn how to build a network of stakeholders to provide
continuous feedback. We offer an on-line follow-up system to help ensure success.

Optional, Individual Coaching

« Offered only when needed we offer specific executive coaching to support and assist executives in
achieving their development goals and results.
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