
 

New Lea

Re
of
Le
le
le

Coaching

W

Rapid Le

W
ou

 

Our Coa

O

 

C

ader Transiti

esearch has sho
f-pocket financ
eader Transitio
eadership roles
eader’s learning

g Benefits 

Working with se

• Builds c

• Acceler

• Acceler

• Results 

• Improv

eader Transi

We deploy a pro
ur process inclu

aches 

Our coaches are

• Busines

• Track re

• Held se

• Minimu

• Certifie

• Especia

Evaluation: On‐g
key stakeholders.

On-going Coac

Planning for Fu

Building Succes
challenges and on t

Assessments an
developing ways to

Start-up: Engagin

Pre-Coaching: D

Conta
Copyright© 

ww

ion 

own that 40% t
cial loss of fail
on Process help
.  Based on e

g and effectiven

nior executives

critical key stak

rated the new l

rated the new l

in practical roa

es internal com

ition Process

oven process c
ude: 

e carefully selec

ss-focused, with

ecord of implem

enior leader rol

um of 15 years 

ed in the coachi

ally skilled in bu

going evaluation and

hing: Helping leade

ture Success: Dev

ss: Creating an on‐bo
the assessment resu

d Feedback: Using
o be optimally effect

ng the executive in ac

Discussing the role’s 

act us for
  Corporat

ww.cpstrat.

to 50% of new
ure is conside
ps newly appo
extensive resea
ess, and guide 

s and managers

keholder relatio

eader’s impact 

eader’s positive

admap outlinin

mmunication be

s™ 

combined with 

cted and certifie

h breadth of ex

menting actions

es in the past.

general busine

ing process and

uilding rapport 

 quality assurance. P

ers execute the trans

veloping a mission, a 

oarding plan coupled
lts.

g interviews, observa
ive.

ctivities critical to suc

purpose, key result a

r more in
e Performa
.com   770-

ly appointed le
erable, estimate
ointed leaders 
rch and exper
them to avoid c

s, our clients typ

onships, especia

by focusing on

e performance.

g goals and wa

etween the new

our highly exp

ed by us and we

periences acros

s to address ent

ss experience w

d continuously 

and trust, and 

Periodic assessments

sition plan and deal e

vision, and strategic

d with coaching and m

ation, and personalit

ccessful transitions. 

areas, critical succes

nformatio
ance Strateg
-587-2265

eaders fail withi
ed at 5x to 9x
make successf
rience, our cer
common pitfall

pically report th

ally with the ma

n know-how cri

ays to achieve t

w leader and the

perienced and 

e select based o

ss industries an

terprise-wide is

with advanced 

monitored for q

motivating exe

s of progress for the 

effectively with the d

c objectives, and a ro

mentoring.  This is ba

ty assessments, ident

s factors, and goals.

on! 
gies, Inc. 

in the first 12 –
x annual comp
ful transitions t
rtified coaches
ls.  

he following be

anager, direct r

itical for succes

hem.  

e organization. 

skilled coaches

on the followin

d functions. 

ssues uncovered

degrees. 

quality. 

cutives to chan

key executive and ou

day‐to‐day challenges

admap to achieve th

ased on the position

tifying the executive’

– 18 months. Th
pensation. Our 
to new or exp
 accelerate the

enefits: 

eports and pee

ss. 

s. The major st

ng criteria: 

d. 

nge. 

ur coach’s effectiven

s encountered. 

he strategic objective

’s requirements and 

’s strengths, liabilitie

he out-
Rapid 

panded 
e new 

rs.  

teps in 

 

ness with 

es.

es, and 


