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Bringing Leaders to the Next Level

o Participants will be able to outline the steps to
Implement succession planning.

o Parficipants will learn about best practices in
the implementation of succession planning.

o Parficipants will be able to apply the content
IN ways to improve their own succession
planning efforts.

Copyright © 2012, Corporate Performance Strategies, Inc., All rights reserved. P



o R P O R AT
ERFORMANC

:
E S

Business Needs =~

;-’\FU:“:

Bringing Leaders to the Next Level

« What are the key drivers in your company
that create the need for succession
planninge

« What's unigue about the baking industry as
It relates to succession planninge
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Bringing Leaders to the Next Level

o 65+ population increasing 79% from 2010 to
2030

o 25% or your high potentials infend on leaving
when the economy rebbounds

o 70% of top performers lack the abillities to be
high potential

¢ 60% of companies have a leadership shortage
today

Corporate Leadership Council Research Study
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Bringing Leaders to the Next Level

You have been hired by the CEO to advise him on
his tfalent management strategies in light of his
business plans. He would like answers to the
following questions:

1. What are the three most important steps he
should take to prepare the company for his
departuree

2. What are the top 2-3 barriers he will face?
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Bringing Leaders to the Next Level

Business Alignment HR Functional

Excellence
 Linkage to ‘ e Broadcasting
business } competencies
» Multi-faceted

« CEO and senior
A leader talent assessments
involvement :
* Employee input
 Rigorous
management of
talent
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Implementation

N. Multiple methods
of leadership
development

M - Measure leader
results

» Accountability

e Tracking key
metrics
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Bringing Leaders to the Next Level

Strcﬂegy

Improve brand

HR Initiatives

recognition and HR Guidin g

execution.

Principles
Look for Strategic
chUiSiﬁonS in Develop sfrqiegies SU’CCGSSIQD
areas to help and deliver plans \
diversify our services that build ,lniegra’red‘\

products. a culture of top / talent

Vision Implement performance. f; programs
Become the continuous Develop a system I

#1 Brand oLTE:g:ﬁfrEg‘Jr;: to attract, select, / Tactical \
around the tacilities. 9 engage, retain, / Workforce planning.
globe for faingandideyeiop / andrestructuring,

i lticultural / : P
specialty Upgrade our talent Clanl /compensation guidelines,
S LR LLiLS 2 workorce. / rewards and recognition'.

products. bench strength. /
Build an HR

Eliminate our long- platform from "
term debt which human / {
requirements. capital strategies Foundation
_ will be operating HR compliance, build
IS e consistently across [ HR knowledge base, gather

infrastructure to i
all regions. ; i i i
support planned g9 k information regarsilng regional HR
/ practices

growth. /
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Bringing Leaders to the Next Level

How many days per year does your CEO spend in
talent developmeni?

Less than 2 days per year
3 -5 days per year

e 6—9 days peryear

e 10- 15 days per year

e 15+ days per year
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Bringing Leaders to the Next Level

How many days per year does your CEO spend in
talent developmeni?

Less than 2 days per year
3 -5 days per year

6 — 9 days per year

10— 15 days per year
15+ days per year
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Bringing Leaders to the Next Level

Financial Acumen Talent Development Teamwork

« Effectively manages full * Diagnoses others’ * Subordinates personal
P&L. development needs. goals to those of the

» Grows the bottom line by -« Creates development team.
both increasing revenue plans for others. o Actively participates in
and controlling costs. * Monitors and assesses team activities.

» Gives proportional progress toward * Supports, not competes,
attention to both the Sales completing development  with team members.
and Operations side of plans.  Willingly offers to help
management. » Arranges for staff others without waiting to

* Analyzes financial datato  development needs (e.g., be asked.
solve problems and time, budget, approval). * Shares credit with others.
identify opportunities. * |dentifies with the team

* Helps others improve their and is proud to be known
financial acumen. as a team member.
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Bringing Leaders to the Next Level
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Bringing Leaders to the Next Level

AJAX HOSPITALITY INTERNATIONAL
EMFPLOYEE DEVELOPMENT PLAN FORM

Employee Name: Current Position:

Job Priorities

Listthe 4 — 6 top priorities for you over the next 12 months:

Commitments and Goals

Listthe 3 - 5 commitments and goals you have for your role over the next 12 months:

Career Interests/Goals

Short Term (12 - 18 months):

Long Term (18 — 36 months):

Copyright © 2012, Corporate Performance Strategies, Inc., All rights reserved.




Rigorously Manage Performance /= PERFORMANCE

IT'R-ATEG I E S

Bringing Leaders to the Next Level
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Bl B2 Leadership
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’m 3 future
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Leadership behaviors - the “How”
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Bringing Leaders to the Next Level

« Full job change A

Experience |+ Job restructure based on
development needs

Exposure « Special projects and assignments

Value

Feedback & |+ 360 feedback and coaching
Coaching « Coaching by a skilled manager

Education & |+« Motivated self-development
Training e Classroom training

CCL Research
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Bringing Leaders to the Next Level

Individual Leading Leading Exposure

Effective and
Organizations Assignments

Leader Effective
Effectiveness Teams

L Coaching J
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Bringing Leaders to the Next Level

QResuIis:
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Bringing Leaders to the Next Level

President

Ezecutive ¥P

Regional
¥ice President

Flant President

Eill Ellictt

Sam wWicks

Eill Bradley

— Element, Chris

Pickens, Tim

— kK reeger, PMatt

—Gown, Gary

Feabody, Eric
— Mill=, Fat

— Baone, Jim
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— Zemo, Jim

L— Calhoun, &rt

— Demk.e, Wark

| S abity, Pete

Seasoned
Pro

Too New
Manage Out
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Bringing Leaders to the Next Level

Resulis

o Strength of leadership: 95+% meet or exceed
objectives — Business, Engagement, Retention,
and Competencies

e Year-over-year diversity improvement

¢ 90+% of positions with strong back-ups

o 95+% retention of top performers

Process

« Development plans in place for all leaders
 100% of low performers on improvement plans
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Business Alignment HR Functional

Excellence
 Linkage to ‘ e Broadcasting
business } competencies
» Multi-faceted

« CEO and senior
A leader talent assessments
involvement :
* Employee input
 Rigorous
management of
talent
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Implementation

N. Multiple methods
of leadership
development

M - Measure leader
results

» Accountability

e Tracking key
metrics
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Flowers Foods Discussion
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Flowers Foods =

Bringing Leaders to the Next Level

NYSE: FLO IPO 1968, NYSE since 1982
e Foundedin 1919

Headqguartered in Thomasville, GA
2,400 associates

4,600 DSD fterritories

41 highly efficient bakeries

2011 sales growth of 7.8% to $2.8 B
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strategic Leadership
Competencies
Objectives =
Guiding Examples e
Principles Leadership
Visi v Focus on the needs of retail e Achieving
Iston customers R It
Examples . esulls
Develop brand strength . Personal
To increase . and products that meet Leadershi
the value *Quality consumers’ and customers’ P
of the «Service needs * Interpersonal
compan i i
pany O S, v In;/:s’:em facilities and Skills
peop * Personal
v' Grow through acquisitions Capabilities
v' Encourage an atmosphere .
that builds teamwork and ° leam
embraces diversity Effectiveness
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Bringing Leaders to the Next Level

Evolution of Leadership Developmentin
Flowers Foods

?._0"{‘\
2010
200%
2007 =Launch Program to
=Current Program Dapt. Heads
Launch
200> to Plant Prasidents

=Launched Leadership
Developmant
1_052' Bench Process
=Launched Leadarship with Key Exocutives
Developmeant

Bench Procass
=Launched Leadarship  wwith Top Team

Development Program
(L Formy
=Launched Leadership  with all Salaried
Development Program  Employesas
1L Formy
with Key Executives

and wice Prosidents

= Flowersloods
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Bringing Leaders to the Next Level

o Get senior leadership involved early-on

e« Communicate the successes to senior
management to build momentum and support

« Customize the process to your culture

e We still have some areas that need to be
Improved to achieve goals

e The process works from top management o
plant leadership

e Deploy the process rapidly
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Q&A

Copyright © 2012, Corporate Performance Strategies, Inc., All rights reserved.




Where To Begin ... /=24 PERFORMANCE

Bringing Leaders to the Next Level

o Future state — What does your business plan require
INn ferms of numlbers of new leaders and types of
leaderse What happens in an emergency?e

 Current state — What do you really have on your
bench?e How are they getting groomed and
prepared to leade What are your successes and
key challenges?

« Game plan — What 4-5 specific actions steps,
timelines and accountabillities will protect the assets
of your company?e
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Bringing Leaders to the Next Level
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Please provide feedback, suggestions, and questions.

Dave Brookmire
404-593-5001
dbrookmire@cpsirat.com
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